Core Culture: A Sole Proprietorship Offering Organizational Culture Consulting

Core Culture, LLC is a consulting firm that specializes in helping organizations improve
their cultures, enhancing workplace satisfaction, team engagement, and productivity. As a
limited liability company, Core Culture is an innovative start-up owned and operated by a single
individual who takes on the responsibilities of business decision-making, client relationships,
and service delivery. Core Culture’s mission is to serve small to mid-sized organizations to
enhance their organizational culture and create a more cohesive, productive work environment.
This business structure allows for ingenuity and close client interaction, both critical to positive

organizational culture.

The culture of an organization influences their degree of success or failure (Neck et al.,
2024). People are the most important asset to any organization, regardless of business line. The
COVID-19 Pandemic revealed the importance of organizational culture, and the impact culture
has on attracting and retaining high-caliber talent. People began to reassess their values and their
pursuit of better work/life balance. Following the pandemic, it is obvious that workplace toxicity
and incivility are impactful. With the continued workforce shortage, and overabundance of
available work, organizations need to move swiftly to enhance the culture in their environment

as part of the strategic plan.

As an LLC, Core Culture will have a simple and straightforward operational structure.
The owner will take on the primary consulting role, offering tailored methodology for each
organization’s unique culture challenges. Additional administrative tasks, such as bookkeeping,
client communications, and scheduling, may be outsourced to virtual assistants or part-time staff

as needed.

One advantage an LLC offers is for quick decision-making and the ability to adapt
services based on client needs or market changes (Jennings, 2022). Further, the owner has full
control over all business decisions, which ensures that the firm’s mission, vision, and values are
consistently aligned with its operations while in the early stages of implementation. As a small
start-up company, operating as an LLC will keep overhead costs low while the business pursues
growth. The LLC organizational structure suits Core Culture’s consulting business because it

allows for personal interaction with clients, which is often expected in this field. Personal, hands-



on service is a critical selling point in organizational consulting, where trust and tailored advice

are essential.

Limited liability companies are known for their simplicity when it comes to taxes and
financial reporting. Operating as what Cornett et al. (2020) defined as a hybrid organization, the
owner can choose to be taxed as a sole proprietorship, partnership, S-corporation, or C-
corporation, allowing owners to optimize their tax situation. Profits and losses can pass through
to the owners' personal tax returns, avoiding double taxation while simultaneously reducing

personal liability.

The transfer or sale process for an LLC can be more flexible and structured compared to
a sole proprietorship. The specific steps may vary depending on the operating agreement and
state regulations. The sale and transfer processes typically involve a review of the operating
agreement and state laws, obtaining member consent, formal business valuation, transfer or sale
of membership interest, drafting and executing the transfer, updating the operating agreement,

notifying the IRS and state agencies, and paying or transferring outstanding sales tax.

Core Culture’s choice to operate as an LLC is appropriate given the nature of the
business, which revolves around providing highly personalized consulting services. The simple
and flexible structure allows the owner to maintain control over operations, keep costs low, and
respond quickly to client needs while providing liability protection. Overall, the LLC structure
provides the most appropriate balance of simplicity, control, and financial flexibility for Core

Culture’s consulting services.
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